





If your kid is college­
bound, BCBSF has news 
you can use ... 
three 
Elvis didn't show, but we had a 
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four 
Toll-free pension hotline 
service is now available ... 
�wr 
A HOLIDAY BY ANY OTHER NAME ... 
E mployees told us they wanted more freedom to choose their own holi­
days, so we made a change in 
policy that reflects their input 
and also falls in line with indus­
try trends," says Deborah 
Williams, director of 
Compensation and Benefits. 
The change means that what 
was formerly a corporate-desig­
nated floating holiday is now a 
personal floating holiday 
employees can use at their dis­
cretion (subject to their manag­
er's approval). This change gives 
employees a total of two person­
al days per year. 
Another change affects the 
time employees earn the days. 
Instead of updating on the 
employee's benefits renewal 
date, the two days will be grant­
ed every January 1. 
While the designation of the 
holiday and its renewal time 
have changed, the total number 
of holidays employees receive 
has not changed, says Williams. 
"Previously, employees were 
entitled to a total of 11 paid holi­
days: 9 company-designated 
standard holidays, the one cor­
porate-designated floating holi­
day, and one personal floating 
holiday. The change gives 
employees two floating holidays 
and nine standard holidays for 
the same total of 11 holidays." 
In addition to giving employ­
ees more flexibility, the change 
also benefits our customers. For 
example, the corporate-designat­
ed floating holiday often fell 
around other holidays, such as 
near July 4. Staying open the day 
before or the day after a national 
holiday allows us to better serve 
customers who may need our 
assistance. 
The change in policy was 
effective March 1, 1993. To make 
this transition, the individual 
floating holidays were granted 
as follows: 
• Employees who had not 
The corporate-designated floating holiday has changed to a personal float­
ing holiday. Make your plans now for a holiday that best meets your needs! 
already received their individual 
floating holiday from January 1, 
1993 to February 28, 1993, were 
granted two personal floating 
holidays for use in 1993. 
• Employees who had already 
received their one individual 
floating holiday between 
January 1, 1993 to February 28, 
1993, (due to their benefits 
renewal date) were updated 
with one individual floating hol­
iday on March 1, 1993. 
• Those who had a floating indi­
vidual holiday remaining from 
March 2, 1992 or later will have 
three individual floating holi­
days in 1993. 
• Part-time employees with 50 or 
more scheduled hours received 5 
hours of individual floating holi­
day time. 
• Employees must use all their 
floating holidays before 
January 1, 1994. 
If you have any questions 
about this benefit change, call Kim 
Peri Lambert at (904) 791-6790. ■ 




Memorial Day Observed 
Julys 






Day after Thanksgiving 
December 23, 24 
Christmas Holiday Observed 
2 personal floating holidays 
Individually scheduled (and 
subject to your manager's 
approval...) 
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Smoke-Free Is The Way To Be 
Last issue, we mentioned 
BCBSF's efforts to help business­
es in the community implement 
smoke-free workplaces. These 
efforts are especially timely, con­
sidering the fact that two land­
mark studies recently 
underscored the value of a 
smoke-free workplace. 
One study, drafted by the 
Environmental Protection 
Agency, concludes that passive 
smoke is responsible for 3,000 
lung cancer deaths per year in 
the United States. Researchers 
involved in the study also 
reported some alarming statis­
tics about the effects of passive 
smoking on children. They 
found that each year passive 
smoke results in 300,000 cases of 
bronchitis and pneumonia in 
children up to age 18 months, 
worsens asthma conditions in up 
employees only 
to one million children, and 
increases the likelihood that chil­
dren will get asthma. 
In another study, researchers 
at the Centers for Disease 
Control (CDC) took the unusual 
step of announcing one finding 
of the study, which they charac­
terized as surprising and cause 
for concern, before the project 
was complete. CDC researchers 
studying tobacco exposures of 
23,000 Americans found that all 
of the first 800 subjects - smok­
ers and non-smokers alike -
had traces of nicotine byproduct 
in their blood. 
Historically, BCBSF has taken 
this health risk seriously and is 
one of the state's pioneers in 
eliminating smoking from the 
workplace. BCBSF has a compa­
ny-wide policy banning smok­
ing in BCBSF buildings. The ban 
was instituted in 1988 when the 
corporate offices in Jacksonville 
went smoke-free. Two years lat­
er, that policy was tightened and 
workers could not smoke on 
company grounds. 
"We established a smoke-free 
workplace to set an example to 
other companies and to promote 
a healthy lifestyle for our 
employees," says Bob Croteau, 
Human Resources. 
As awareness increased about 
the hazards of passive tobacco 
smoke and the state implement­
ed a clean air act, BCBSF sought 
to share its expertise on this 
environmental health threat 
with other employers in the 
community. 
BCBSF has been sponsoring 
"How To Implement A Smoke­
Free Workplace" workshops for 
interested businesses since 1991. 
"The evolution of these work­
shops is interesting," says 
BCBSF consultant Robert 
Rosner, director of the Smoking 
Policy Institute in Seattle, 
Washington. "BCBSF grappled 
with this issue themselves, then 
decided to share solutions that 
they found effective with their 
clients," says Rosner. 
So far, more than 150 compa­
nies in the state have taken 
advantage of the smoke-free 
workshops. ■ 
Dollars For Your Scholars ... dependents up to age 24. 
If school brochures are piling up on your kitchen 
table and your college-bound kids are busy filling 
out applications, BCBSF has just the program for 
you. 
The BCBSF scholarship program is now seeking 
qualified applicants for two $12,000 scholarships. 
Named in honor of two past presidents, John W. 
Herbert and Hilary A. Schroder, the scholarships 
are awarded to qualified dependents of BCBSF 
employees. 
To be eligible for the scholarships, dependents 
must meet the following criteria: 
• At least one of the applicant's parents currently 
must be employed full time at BCBSF and have 
completed a minimum of five years of continuous 
service with the company. 
• The total combined earnings of the applicant's 
family must not exceed $60,000. 
• Applicants must plan to attend college on a full­
time basis and pursue a four-year degree in the 
field of health care, business administration, eco­
nomics or a health care related field. 
• Applicants must be high-school seniors or 
The two scholarships are awarded to students 
who exhibit not only high academic performance, 
but also exemplary citizenship. 
All employees will receive a flier about the pro­
gram from the Organization Development and 
Training Department. For more information or for 
application forms, call Anita Rodgers at 
(904) 791-6013. ■ 
1992 Scholarship winner Michelle Dimalanta with her 
supervisor, Len Warren. 
in the spotlight 
Work And Family Programs 
Recognized 
The Childbirth Education Association awarded 
BCBSF its corporate citizen award March 22. 
The award, presented by U.S. Representative 
Pat Schroeder (D-Colorado), recognizes BCBSF's 
work and family programs and our sponsorship 
of seminars promoting prenatal education in the 
workplace. 
Through the seminars, Florida business leaders 
are taught to use the March of Dimes' "Babies and 
You" prenatal education program. ■ 
L-R: Karen Morris, Ernie Brodsky and Pat Schroeder 
talk after Schroeder presented the Childbirth Education 
Association's corporate citizen award to BCBSF. 
Anti-Fraud Fight Is 
Going Great 
Blue Cross and Blue Shield of 
Florida has recovered more than 
$1.8 million as a result of its anti­
fraud programs in 1992. This 
reflects a 50 percent increase over 
1991 savings of $1.2 million. 
Referrals to law enforcement 
agencies also increased 35 percent, 
from 26 in 1991 to 35 in 1992. 
BCBSF's anti-fraud activities 
range from staffing telephone 
hotlines to helping state and fed­
eral investigators with their 
detailed investi­
gations. 








for the company. 
Claims auditor 
Dot Griggs 
Dot Griggs personally recovered 
more than $636,000. 
of Special Investigations set a 
personal goal for her to recover 
$75,000 during 1992. In fact, Dot, 
who has been working in Fraud 
and Abuse operations for 11 
years, secretly set a goal that was 
higher. Much higher. She set her 
goal at half a million dollars. 
Dot was instrumental in 
uncovering large payment errors 
in several cases. In these cases, 
the company paid too much, 
should not have paid at all, or 
should have received 
money back. 
Dot is credited with recover­
ing more than $636,000. "I set an 
almost non-achievable personal 
goal," says Dot. "I kept pushing 
myself to achieve it. The closer I 
got, the more excited I got, and I 
pushed even harder to get there." 
Dot, who cel­
ebrates her 25th 
year with BCB­
SF in April, 
says she can't 
wait to do it all 
again next year 
-she has 
again set her 
recovery goal at 




ed when the Office BCBSF's Special Investigations Unit has helped recover more than $1.8 million in 1992 through its aggressive anti-fraud programs. 
Bowling For Dollars 
Elvis didn't show, but that didn't 
dampen the spirits of the 85 
bowlers who "Took Care of 
Business" at the Junior 
Achievement Bowlathon. More 
than $6,700 were raised for JA's 
economic education programs. A 
sincere "thank you, thank you 
very much" to all who partici­
pated! Loved those blue suede 
bowling shoes... ■ 
service 
anniversaries 
The following employees celebrated 
anniversaries in March: 
five years 
Richard Beeman, Manager State and 
Special Markets ... Pamela L. Bishop, 
Supervisor Travel and Meeting 
Services ... Martha L. Bowes, Team 
Leader ... Avis C. Chatman, 
Telemarketing Sales Representative 
Carolyn C. Corbett, Account Rep 
FEP ... Paulette S. Eison, Supervisor 
HRIS ... Kathryn R Hart, Statistical 
Clerk B.. Benita D. Osborne, Clerk 
B ... Mary L. Peavy, Claims Examiner 
B ... Lori D. Peery, Customer Service 
Rep B ... Deborah S. Sanchez, 
Customer Service Rep B ... Emily G. 
Simmons, Customer Service Rep B ... 
Jo A. Taylor, Utilization Review 
Coordinator ... Linda A. Wolfe, Other 
Carrier Liability Analyst. 
ten years 
Victoria K. Bankhead, Director State 
Group Operations, PBO ... Terry P. 
Barnes, Supervisor Building 
Services ... Michael H. Butler, Project 
Director ... Patricia E. Hirst, Executive 
Secretary A ... Edward L. Korunes, 
Information Consultant ... Charles E. 
Pickren, Health Industry Analyst ... 
Dennis A. Smith, Director, Corporate 
Accounting ... Debra A. Wilson, 
Corporate Marketing Specialist Ill. 
fifteen years 








Shirley A. Butler, Additional 
Development Exam ... Esther S. 
Farnsworth, Field Group Specialist... 
Bettye L. Fowler, Team Leader, State 
Account Operations ... Janice R. Love, 
Quality Analyst In-Line ... Silvia P. 
McCloud, Correspondence 
Representative A ... Deborah H. 
Patrick, Personal Service 
Representative ... Elizabeth N. Roark, 
Programmer Analyst. 
twenty-five years 
Jimmie L. Houston, Senior Safety & 
Security Officer ... Shirley F. 
Newsome, Medical Analyst Medicare 
8 Communications ... James A. Peaks, 
Provider Contracting Representative II. 
thirty years 
Barbara H. Sprenger, Quality Analyst 
QC & Analysis PBO ... Sara M. 
Strickland, Customer Service 
Representative B. 
4 




Employees now have immediate 
access to information about their 
pension benefits through a toll­
free number. 
The new Pension Estimate 
System is available 24 hours a 
day, seven days a week for 
employees hired before January 
1, 1992. 
Employees can call 1 (800) 
BCBS-BEN and enter their per­
sonal identification number to 
find out their current and project­
ed pensjon benefits, and they can 
request a printed statement that 
summarizes the information. 
The pension amounts are gen-
career corner 
erated by a computer and are 
only estimates. The actual 
amount of an employee's pen­
sion will be based on the pro­
gram provisions in effect when 
the employee retires. 
The Pension Estimate System 
was developed by the Blue 
Cross Blue Shield Association, 
which administers the National 
Retirement Program. 
For more information, call the 




To use the system, call 1-800-
BCBS-BEN (1-800-222-7236) 
Information available includes: 
Estimated pension benefit at: 
• earlier retirement date; 
• normal retirement date or 
• any termination date of your 
choice. 
Have this information ready: 
• Your Social Security number 
(nine digits); 
• Your year of birth (four digits); 
• Latest retirement earnings 
Touch: ..... To: 
* .............. .Interrupt/ end call 
# ............... Return to main menu 
0 ............... Repeat this menu. 
Special feature: follow the 
prompts to order your 
statement. 
Moving Up In The Company overwhelming problem confronting top manage­ment, see if you can help solve it. 
If you want management to notice you and help you 
move up the corporate ladder, consider some of 
these ideas: 
• If you must disagree with your boss, do so in pri­
vate. Always try to make your boss look good. 
• If you make a mistake that could cause problems, 
bring it to the boss's attention before the boss brings 
it to your attention. Come up with a solution for the 
problem. 
• Make an ally of a rising star in the organization. 
You might have to take the first step by telling that 
person you'd appreciate the opportunity to work 
with him or her. You might ask that person to serve 
as a mentor. 
• Become a great communicator. Top management 
will notice good writing and speaking skills - espe­
cially if you use them to present relevant informa­
tion in a succinct style. 
• Learn to be a team player. Get to know other peo­
ple in the organization and the roles they play. 
Volunteer to serve on committees that will get you 
exposure in other parts of the organization. 
• Learn to think like top management. Determine 
the major goals of the top bosses and see how you 
can contribute to reaching those goals. If there's one 
• Learn how to get what you want and still be liked. 
Don't alienate people as you attempt to accomplish 
certain things. You never know which of those peo­
ple will be part of the decision-making group that 
determines which candidate to promote. ■ 




Consider these tactics when you 
have to cope with people who are 
difficult to deal with: 
• Respond with kindness. Treat 
everyone well regardless of how 
people treat you. Be direct - but 
likable and polite. It's difficult to 
treat a thoughtful person 
thoughtlessly. 
• Listen and respond. Allow the 
difficult person to fully express 
his or her feelings. Then acknowl-
edge your awareness of the situa­
tion, describe what you see and 
hear, reveal what you think and 
feel, and say what you want. Tip: 
Don't judge ("You shouldn't be 
that way") or generalize ("You 
always do that"). 
• Don't take a position - deal 
with a need. Find out what moti­
vates a person, so you can offer 
alternative ways of solving the 
problem. Chances are the difficult 
person confronting you has sim­
ply adopted the most obvious 
solution. In other words, move 
from what the person wants to 
why the person wants it. 
• Accept responsibility. More 
often than not, you have played 
some role in bringing about the 
behaviors others subject you to. 
Admit what your fault is quickly 
and emphatically. Whenever you 
shoulder your share of the blame, 
others are more likely to own up 
to theirs. Tip: Sometimes you can 
encourage the other person to 
cooperate by claiming more 
responsibility than you deserve. ■ 
Source: What To Say To Get What 
You Want, by Sam Deep and Lyle 
Sussman. 
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